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AR – 19 –MBA I MBA I SEM 

MANAGEMENT THEORY AND ORGANIZATIONAL BEHAVIOR 
 

 

SUBJECT CODE: 19MBA1001 

 

OBJECTIVES: 
 To develop an understanding of management concepts with a focus on 

Management functions and its implications on Organizations.
 To enable students understanding the importance of planning, 

organizing, staffing, directing and controlling.
 To instill the abilities of motivation, communication and leadership.
 To Identify and properly use vocabularies within the field of 

management to articulate one's own position on a specific management 
issue and communicate effectively with varied audiences.

 To Evaluate leadership styles to anticipate the consequences of each leadership 
style.

 To Gather and analyze both qualitative and quantitative information to 
isolate issues and formulate best control methods.

 
OUTCOMES: 

 Helps the student to learn how to practice Management concepts and functions.
 Facilitates the students to gain practical knowledge in Decision Making, 

Delegation of Authority, decentralisation and departmentation.
 Enables the students to become skilled at how to manage the conflicts and improve 

the negotiation skills.
 Specify how the managerial tasks of planning, organizing, and controlling can be 

executed in a variety of circumstances.

 Determine the most effective action to take in specific situations.

 Emphasizes on developing analytical skills, presentation skills, problem 
solving skills by discussing relevant case studies in the class room.

 

UNIT - I. 
Nature of Management– definitions, scope and importance – managerial roles and 
functions– development of management thought - approaches to management - 
Managing for competitive advantage 
- the Challenges of Management. 
 

UNIT - II. 
Planning: Nature and principles of planning - The Planning Process-MBO. Decision-
making: role significance-process-modern approaches under uncertainty. Coordination-
principles. 

  

L T P C INT EXT 

4 - - 4 40 60 



AR – 19 –MBA I MBA II SEM 

FINANCIAL MANAGEMENT 

SUBJECT CODE: 19MBA2001 OBJECTIVES: 

 To develop an understanding of Financial Management.
 To provide the necessary basic financial tools for the students.
 To understand the short term and long term finance needs of the organization.
 To understand the practices for dividend decisions and debt management.
 To understand the applications of financial planning with reference to the current 

asset management.
 To bridge the gap between theory and practice by discussing and analyzing 

relevant Case studies.
OUTCOMES: 

 Help Students to learn the overview of Financial Management and time value of 
money.

 Define and describe the process and the practice of financial planning.
 Develop problem solving and prompt decision making for long term projects.
 Define and describe the process of dividend decisions
 Student can able to understand effective working capital management practices.
 Emphasize on developing analytical skills, presentation skills, problem solving 

skills by discussing relevant case studies in the class room.

UNIT-I 
The Finance Function: Objective: Profit or Wealth Maximization and EPS 
Maximization, An overview of Managerial Finance functions- Time value of 
money, present value, future value of money and the basic valuation of stocks and 
bonds. 

 
UNIT-II 
Cost of Capital: Concept and measurement of cost of capital, Debt vs. Equity, 

Different types of Cost of Capital, Importance of cost of capital in capital budgeting 
decisions 
Capital structure Decisions: Capital structure vs financial structure - 
Capitalisation, financial leverage, operating leverage and composite leverage. EBIT-
EPS Analysis, Indifference Point/Break even analysis of financial leverage, Capital 
structure theories. 

 
UNIT-III 
Investment decisions: Nature of Capital Budgeting decisions - techniques of 

capital budgeting: Pay back method, Average rate of return and Time-Adjusted 
methods: IRR and NPV, profitability index, and excess present value index. 
Advanced problems and cases in capital budgeting. 

 
UNIT-IV 
Dividend Decisions: Dividends and value of the firm - Relevance of dividends, the 

MM hypothesis, Factors determining Dividend Policy-dividends and valuation of  
 

L T P C INT EXT 

4 - - 4 40 60 

 



AR-19 –MBA II MBA III SEM 
CORPORATE STRATEGY AND BUSINESS 

ETHICS SUBJECT CODE: 19MBA3001 

 

OBJECTIVES: 

1. To understand the basics of Strategic Management concepts, research and Process. 

2. To identify the External and Internal Environmental factors and relate to know strengths, 
weakness, Opportunity and Threats. 

3. To understand the need for types of strategies and select certain techniques to choose the 
best strategy. 

4. To understand the procedure for strategy implementation and select criteria for strategy 
evaluation and control. 

5. To understand the need and importance of Business Ethics including Marketing Ethics, 
Finance Ethics and HR Ethics and relate its relevance in ethical decision making in India 
and glob 

6. To bridge the gap between theory and practice by discussing relevant Case Studies. 
 

OUTCOMES: 
After completion of this course, the student will be able to 
 
1. Define Strategic Management process and explain the External and internal factors and 

perform SWOT analysis. 
2.  Identify strategic alternatives and choose the best strategy for Corporate as well as 

Strategic Business unit. 
3. Implement the chosen strategy and evaluate &control the strategy for best possible 

results. 

4. Explain the overview of Business Ethics and its relevance in decision making. 

5. Implement Marketing Ethics, Finance Ethics and HR Ethics in Business and appreciate 
the relevance of personal values in the business/workplace setting. 

6. Analyse relevant Case studies through Presentation and problem solving skills in the 
class room. 

 
UNIT-I 

Introduction And Strategic Management Process: Concept & definition of Strategy and 
Strategic Management. Decision making and Strategic Decision-Making. Strategic 
Management Process- Strategic Intent- Vision, Mission-Business goals. Role of the 
Manager: Role of the Strategist: Board of Directors,  the CEO and Executives in 
Strategic Management. 

 

UNIT-II 

Environmental Analysis: External Environment Analysis– Social, Technological, 
Economical, Political, Legal, Environmental factors and ETOP. Industry Analysis and 
Competitor Analysis. Internal Environment Analysis- Production, Finance, Human 
Resource, Marketing, Research & Development, Organizational capability factors and 
SAP. Value Chain Analysis and 7S Framework. SWOT Analysis of any manufacturing 
and Service enterprise.  

 

L T P C INT EXT 
4 - - 4 40 60 

 



AR-19 –MBA                                                                                     II MBA IV SEM 

GLOBAL MARKETING 
 

 
SUBJECT CODE: 19MBA4001  
 

 
OBJECTIVES: 
 

1. To understand the definition, nature, scope and significance of Global Marketing.  
2. To explain various global marketing environment. 
3. To understand the global market opportunities & research. 
4. To explain the international product and brand management. 
5. To discuss on global logistics, pricing and promotion in detail.   
6. To analyze relevant case studies in every units to bridge the gap between theories and 

practice.  
 
OUTCOMES: 
On completion of this course the Students will be able to 

1. To Describe concept on global marketing, internationalization of business and dimension 
of global market. 

2. To Explain the global market environment in detail. 
3. To Describe global marketing research, marketing information sources, marketing 

information system, market analysis foreign market entry strategies.  
4. To Explain the concept on international product and brand management. 
5. To Describe on global logistics, pricing and promotion in detail.  .   
6. To Emphasize on developing analytical skills, presentation skills, and problem solving 

skills by analysing relevant case studies in Global Marketing.  
UNIT -I 
Introduction to Global Marketing: Definition, Nature, scope and significance of Global 

Marketing, Dimensions of Global Marketing, Domestic v/s Global Marketing, Process of 

Internationalization of Business, Benefits of Global Marketing. 

UNIT -II 

Global Market Environment: Introduction to global environment, Social & cultural 

Environment, Political, legal environment and regulatory environment, Technological 

Environment, Business Customs in International Market, International market 

segmentation and targeting. 

UNIT -III 

Global Market Opportunities & Research: International Marketing Research, Marketing 

Information Sources, Marketing Information System, Market Analysis Foreign Market 

Entry Strategies – Exporting, Licensing, Joint Ventures, Strategic Alliances, Acquisitions 

Franchising, Assembly Operations, Management Contracts, Turnkey Operations, Free 

Trade Zones, Entry Strategies of Indian Firms. 

UNIT -IV  

International Product and Brand Management: Product Design and Standardization, 

Developing an International Product Line, Foreign Product Diversification, International 

Packaging, International Warranties and Services, International product positioning, 

Product saturation Levels in global Market, International product life cycle, Geographic  

L T P C INT EXT 

4 - - 4 40 60 
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